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Name:         Owner: 

 
Why? How? What? 

Customer Problem Solution Offered 

Target Market 

Position or Concentration 

Competitive Advantage 

Income Streams 

Top three Competitors 

1. 

2. 

3. 

 

Price Strategy 

Notes: 

*Why you do what you do?  *How you do what you do?  *What you do? 


